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	Acronym: SLead
	Degree: Master
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	Course: School Leadership
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	Institutions: Universidade Aberta
	WebSite: http://www2.uab.pt/guiainformativo/eng_detailcursos.php?curso=41
	Duration: 1 semester
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	ECSTHours: 182
	TargetGroup: This Master's degree is designed to teachers and trainers of any level and in the various fields of education.Our target audience is mostly those who are interested in joining leadership roles and educational supervision.
	Priority: 1) Experience in supervision and school leadership2) Academic Rating3) Studies carried out under the supervision and leadership4) Motivation and interest for supervision and leadership studies
	Prerequisites: Candidates are required to meet the following pre-requisites:a) First Cycle in any field of knowledge or any other legally equivalent certificate recognized by the University were the application were made B) knowledge of Englishc) basic digital literacy and a personal computer with Internet access.
	Outcornes: At the end of this curricular unit, the student should be able to:- Question the logic of school plans and projects. - Articulate the design of educational projects with educational innovation.- Plan and justify the implementation of an educational project.- Conceive the design of evaluation of an educational project.- Report findings and reasoning clearly and argue their points of view on a sustained basis.
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	Enrolment: 
	Lecture: 
	Examinators: 
	TeachingLearning: The methodology adopted is based on two key elements: individual study and collaborative work.Individual study assumes that the student read the materials advised, distinguishing essential elements from accessories aspects, in a critical evaluation perspective.Based on the individual study, students must prepare comments and personal elaborations in order to actively participate in theme and asynchronous discussions. These discussions should be understood as a form of collaborative work, during which each student shares his readings and reflections with colleagues, seeking to deepen concepts, broaden views, discuss specific cases and examples and analyze applications of the concepts and theories addressed.
	Syllabus: This course addresses the concept, types and design of educational plans and projects, their connection with curriculum development and the relationship between projects and educational innovation in a perspective of sustained change. Analyzes the different stages of project management in particular as regards the importance of effective management of leadership in the design and project development. Finally discusses the role, types and project evaluation instruments. So, we propose the following Topics:1) Concept of Educacional plan and project 2) Projects and innovation3) Designing projects4) Evaluating projects
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	Assessment: The assessment assumes a continuous perspective and is based on the following elements: 1) Participation in discussions of the forums; 2) Group and individual work; 3) Final individual work. The assessment process has a continuous and formative character, which is based on quality timely feedback, aims progressive improvement of students competences.I) PARTICIPATION IN DISCUSSIONSIntervention content:Identifies the core ideas of the topicsFormulates well-grounded opinionsDevelops critical comments about the colleagues ' viewsTakes others opinions into account and rethinks their point of vueInteraction modes:Regularly participates in the discussion and meets the deadlines.Interacts with colleagues seeking to encourage discussion and focuses the debate on the proposed themesKeeps an ethical attitude with colleagues and contributes to group cohesivenessII)  INDIVIDUAL WORKOrganizes a written text properly Analyzes documentsConstructs arguments based on the literature.III) FINAL INDIVIDUAL WORKShows mastery of the concepts mobilized on the courseDemonstrates ability to discuss, reflect and elaborate ideas based on the concepts and issues addressedContructs arguments based on the relevant literature
	Assesmentweightings: a) Participation in discussions forum: 30% b) Individual work: 15% c) Participation in group work: 15% d) Final Work: 40% 
	References: Leithwood, K. ,  Day, C. , Sammons, P., Harris, A. & Hopkins, D. (2006). Successful School Leadership: :What It Is and How It Influences Pupil Learning. University of Nottigham, National College for School Leadership.UNESCO (2010). Strategic planning: Concept and rationale. Paris: International Institute for Educational Planning.UNESCO (2010). Strategic Planning: Organizational arrangements. Paris: International Institute for Educational Planning.UNESCO (2010). Strategic planning: Techniques and methods. Paris: International Institute for Educational Planning.Westat J. F. (2010). The 2010 User Friendly Handbook for Project Evaluation. Arlington, VA: NSF.
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