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The basic project management information

« |Information required to manage a project:
« Scope (deliverable)
 Work
« Events (milestones)
« Team
« Costs
 Time
« There are 2 basic information structures to collect all
that data:
« Work Breakdown Structure (WBS)
* Plan
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Work Breakdown Structure

WBS

WORK TO BE
DONE

RULES
« Each element (called workpackage) represents an amount of work to be performed

» Each workpackage represents the sum of the work of all its children

» Each workpackage has only one parent (except for the root workpackage)
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Structured view of many project information

» Deliverable to be released
* Required activities

« Effort

* Costs

» Responisibilities
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Example of WBS - 1

Office
Building
N R | = v . 7 i | :
Floors | Fumiture | Fixtures ‘Appliancas Walls ‘
L Windows
Hardwood Metal -‘ Sinks = Refrigerator
Wood l ‘ | Blinds
Linoleum systems | -\ Shower ‘—jDishwasher
Carpet || Leather Toilets | Stove Angans
Wall-to-wall . Cabinets Interior Glass
\ i g
Oriental Exterior == Paintings
Tile —% Posters ‘
e Surfaces
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Example of WBS - 2

Mew Car
PROJECT
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: Engine, : CRONTROL
Entertainment & e Body
X Trarsmission and
Guidance Suspension ACCOUNTS
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Gearbox - - 24 34 - PLANNING
h E 5 & . . ; Body Shell
Acquired ngine H:zﬂi”;g?ﬁr Differentials Paintwork o PACKAGES
221 222 223 231 232 233 321 322 323 324
Engine Gearbox Computer Active Driveshaft Wheels, Monocogue Doors Seats & Exterior
Block Suspansion Hubs & Shell {gull, hoad Interiar Trim &
Tires & trunk) Trm Glazs
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Visual WBS
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