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The basic project management information

• Information required to manage a project:

• Scope (deliverable)

• Work

• Events (milestones)

• Team

• Costs

• Time

• There are 2 basic information structures to collect all

that data:

• Work Breakdown Structure (WBS)

• Plan 
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Work Breakdown Structure

WORK TO BE 

DONE

WBS

RULES

• Each element (called workpackage) represents an amount of work to be performed

• Each workpackage represents the sum of the work of all its children

• Each workpackage has only one parent (except for the root workpackage)
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Structured view of many project information

• Deliverable to be released
• Required activities
• Effort
• Costs
• Responsibilities



5

Example of WBS - 1
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Example of WBS - 2
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Visual WBS


